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Thank you for your interest in joining the Board of Northern Broadsides. 
 
This is an exciting time for the company – financially stable with healthy reserves and a small, high 
performing team developing and delivering great theatre. If what follows 
interests and excites you, we’d love to receive an application from you. 
 
Following, we hope, is all the information you might need at this time: 

 Role Descriptions 

 Person Specifications 

 Role Overview 

 A page on Northern Broadsides’ values and history. 
 
For more information on the company  including current and past productions, please visit our 
website www.northern-broadsides.co.uk  
 
If you have any questions not answered here or on the site, please feel free to email me ra-
chel@northern-broadsides.co.uk - I’m happy to arrange a telephone call if you’d prefer. 
 
We’re inviting you to apply for this role by submitting your CV and a covering letter explaining why 
you would like to be a Board member and what you feel you can bring to this role. 
 
The closing date for applications is 31st January 2017. 
 
Following this we will be inviting prospective members to meet with me and our Executive Director 
to explore your interest in the role further. 
 
Please submit your application preferably by email to rachel@jive.myzen.co.uk  or by post addressed 
to me at: Northern Broadsides, Dean Clough, Halifax HX3 5AX 
 
We look forward to hearing from you. 
 

With best wishes, 

 

 
Rachel Harris 
Chair 
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INTRODUCTION TO THE COMPANY  
Formed in 1992 by Artistic Director Barrie Rutter, Northern Broadsides is a multi-award winning 
touring company based in the historic Dean Clough Mill in Halifax. 
 
The company has built up a formidable reputation performing Shakespeare and classical texts with 
an innovative, popular and regional style, often in unconventional locations (The Tower of London, 
cattle markets, churches, indoor riding stables, Victorian mills).  
 
As well as touring extensively in the UK, the company has delighted audiences across the world, 
touring to India, Brazil, the USA, Greece, Cyprus, the Czech Republic, Poland, Germany, Austria, 
Denmark and China. 
 
The company repertoire consists mainly of Shakespeare and classical texts. These plays possess a 
timeless resonance and their universal exploration of the human condition has currency in any day 
and age, appealing directly to the soul, the emotions and the imagination.  
 
Northern Broadsides are dedicated to interpreting the classics in a manner which makes what is of-
ten regarded as 'difficult' work extremely accessible. Their lively 'no frills' approach, with simple 
storytelling and minimal sets, has not only won the company many plaudits and awards, but ena-
bled both established and new audiences to enjoy Shakespeare regardless of language or theatrical 
convention. 
 
The company's distinctive approach is also founded on a voice style that is firmly rooted in the 
North of England. The rhythm and cadence of the Northern voice have a percussive energy which 
heightens the passion in the drama. 
 
Northern Broadsides' work is also characterised by its vitality and humour; the passion of the per-
formers, whose acting style is far less 'mannered' than conventional theatrical productions; a re-
freshing ensemble style which adds wonderful coherence to the performances (the result of work-
ing with a group of actors over a period of time, in some cases many years) and precise direction 
which results in work of remarkable clarity. 
 
Northern Broadsides is a Company Limited by Guarantee and a Registered Charity. We are currently an 
Arts Council of England National Portfolio Organisation (NPO) with funding secured through to March 
2018 and will be submitting a further NPO application for 2018/19 - 2021/22 in the autumn of this year. 

 

 

 

 

 

 

 



 

 

SPECIFICS OF THE ROLE  - BOARD MEMBER 

Summary: Board membership is an active role and as a board member you will be called upon both 
during board meetings and at other times to support the rest of the Board and Senior Management 
(SM) to deliver the core professional function of Northern Broadsides. There will be an expectation 
that you will contribute your particular skills, expertise and knowledge should the Board and/or SM 
require. Northern Broadsides will undertake a skills audit of the Board and you will be asked to 
complete and update this annually, and to participate in an annual Board review process. 
 
Legal role: You will be registered with Companies House as a Director of the Company and with the 
Charity Commission as a Trustee and will be asked to confirm that there is no legal reason that will 
prevent you from registering as a Director. 
 
Key responsibilities 

 To support the strategic development and direction of the organisation set by Senior Man-
agement (SM) and uphold our Vision and Values (see Board Induction Pack and Business 
Plan). 

 To take ultimate responsibility for finance and business model, including transparency, ac-
countability and assessing risk and viability. 

 To attend Board meetings and strategy planning days regularly and participate fully, this 
may including joining a sub-committee relevant to skills and abilities. 

 To participate in any Training & Development as identified by the Chair or SM. 

 To act as an Ambassador for Northern Broadsides, promoting and representing the organi-
sation to external contacts and bodies and at events. 

 To monitor activity and progress against Business Plan and artistic programme. 

 To seek out and nurture fundraising opportunities. 

 To comply with the company’s Memorandum & Articles of Association and policies. 

 To support and mentor staff and other board members, in conjunction with the Chair. 
 To adhere to the Board’s responsibilities (contained in the Function Overview) and to 

balance requirements for accountability, discretion and confidentiality. 
 
Advocacy 

 To positively promote the company and its work at events and through personal 
networks 

 To use your influence to develop and broker new relationships, partnerships and 
potential supporters of Northern Broadsides. 

 
Time commitment 

 To attend Northern Broadsides shows and events, press nights, stakeholder events etc 
where possible. 

 To be available for consultation by the Northern Broadsides team at ad hoc times for sup-
port, guidance and advice 

 To attend all board meetings and when necessary prepare certain items ahead of a meeting 

 To be prepared to spend additional time in support of the company where particular oppor-
tunities or challenges require 

 (n.b. the above responsibilities are indicative and do not provide an exhaustive list) 
 



 

 

 
 
 
PERSON SPECIFICATION 
As part of our strategic review of 2016, the following Board skill gaps were identified: 

 Financial skills - Strong accounting background, other experience in trustee/non exec roles 
preferably with some non for profit experience. Knowledge of Arts Council beneficial but 
not essential as Exec director has such good knowledge. To review draft papers put forward 
by Exec director and accounts for reasonableness/consistency etc. To support financial plan-
ning/budgeting process. To ensure the appropriate financial controls are in place and dele-
gated powers followed and to consider the overall level of financial risk. To ensure compli-
ance – eg pensions, paye, VAT, contracts, Charities Act. To support the provision of appro-
priate financial reporting and analysis to the Board in a timely and accurate manner. To sup-
port Exec director and accounts dept with ad hoc work as required  eg staff appraisal, sub-
missions, project work and to have the time available and have the flexibility to respond 
(quite often at short notice). 

 Legal skills 

 Strategic Marketing – someone who can support and challenge on audience behaviour and 
development, brand development, the distribution landscape, data management, campaign 
management. 

 West Yorkshire - based “mover and shaker” – someone well connected locally who can posi-
tion Northern Broadsides in ways that help with financing and producing work. This may be 
an industry figure, political figure etc. 

 National based mover and shaker – someone who can connect us more widely to partners, 
donors and opportunities to present work. 

 
Board members will preferably have one of the above categories as background. The skills, 
experience and life factors we are looking for are : 

 Understanding of, or willingness to learn, the roles and duties of a charity trustee and 
             company director including company policies, structures and liabilities 

 Ability to work as part of an effective committee of volunteers 

 Willingness and availability to represent the company at some events 

 Willingness to take active role in understanding and interrogating company finances 

 Willingness to contribute to strategy 

 Sharing of Northern Broadsides vision, values, philosophy and commitment to mission 

 Passion for the arts and theatre in particular 

 Availability and time capacity to attend four Board meetings a year 

 Availability to take part in other activity outside Board meetings as appropriate to member’s 
specific skillset eg working sub groups, meetings with staff  

 
 


