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Mission 
Our mission is to bring new focus to the world’s classic texts, inspired and informed by the heritage, 
contemporary culture and diverse voices of our Northern towns and ci1es.  We cul1vate and nurture 
talent from a new genera1on of theatre prac11oners, writers and performers thus suppor1ng the 
‘cri1cal mass’ of ar1sts based in the North.  We also support the development of crea1ve 
educa1onal partnerships to contribute to the success and reputa1on of Bri1sh theatre locally 
regionally and na1onally. 

Our trusted and established brand enables us to augment our canon of work over 1me and 
includes Shakespeare, adapta1ons of classic texts and the crea1on of an enviable body of new 
wri1ng for a diverse range of audiences. 

Since 2010 alone, Northern Broadsides have produced an award winning repertoire: 24 major pieces 
of work including 2 new plays, 8 adapta1ons, 6 classic revivals and 7 Shakespeare produc1ons - many 
of which involved the crea1on of new musical scores.  

  
Chair’s Report 

As a medium scale, na1onal touring theatre company, Northern Broadsides deliver 
dis1nc1ve theatre, educa1on projects and events that engage audiences and par1cipants in 
memorable and life enhancing ways, whilst providing an outstanding experience. 
  
2017/18 was a year of significant change for the company. A\er celebra1ng our 25th anniversary, Sue 
Andrews (Execu1ve Director) and Barrie Ru9er (Founder/Ar1s1c Director), who led Broadsides from 
its crea1on in 1992, both stepped down from their roles. We sincerely thank them for their crea1vity, 
leadership and dedica1on and for leaving Northern Broadsides with a wonderful legacy. Both can 
take enormous pride from their achievements and the company’s many cri1cal and crea1ve 
successes over a quarter of a century. 
  
Longstanding company members Conrad Nelson and Kay Packwood stepped up as the interim joint 
leadership team - Ar1s1c Director and Execu1ve Director respec1vely - on fixed term contracts to 
April 2019. A new business plan and opera1onal structure was put in place and as the trustees now 
seek to recruit a permanent Execu1ve team we can look forward to a dynamic sustainable 
future. The priority in the short term is to support the company’s transi1on whilst maintaining 
momentum for its programme of ac1vi1es. Produc1on of touring quality theatre remains at the 
heart of what we do and we aim to con1nue this long into the future, offering excep1onal 
storytelling from a diversity of voices in partnership with new and exis1ng produc1on partners and 
venues. 
  
Conrad’s ar1s1c leadership has brought with it a range of exci1ng opportuni1es resul1ng in new 
adapta1ons of Cyrano de Bergerac, the Dicken’s classic Hard Times, and Dario Fo’s Can’t Pay? Won’t 
Pay! – which became a 1mely reimagining for Brexit Britain en1tled They Don't Pay? We Won't Pay!. 
His tenure as Actor/Composer/Ar1s1c Director will end with his produc1on of Shakespeare’s greatest 
roman1c comedy Much Ado About Nothing in Spring 2019. Kay and Conrad also implemented a 
range of new ideas during 2017/18 for working with ar1s1c talent across the North, including new 
and emerging companies - Stute and Filament Theatre and have helped the company become more 
immersed in the ar1s1c community in Calderdale, as part of the area’s Cultural DesDnaDons project. 
Following capital improvements to our home base, we now offer greater opportuni1es than ever 
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before to local groups to be crea1ve, thereby increasing skills, confidence and well-being within 
communi1es. 

We con1nue to meet the challenge of crea1ng new work for audiences (both new and exis1ng) on 
1ght budgets and are forever grateful for the ongoing support of Arts Council England, our core 
funder. We look forward to working closer with our supporters and wider stakeholders and thank our 
incredibly loyal Friends for their con1nued support financially and in many other ways, not least by 
regularly agending our produc1ons. 

Rachel Harris 
  
  

Artistic Director’s Report 
  
I'm delighted that during 2017/18 
we not only con1nued to bring 
major new commissions to the 
stage, but also augmented our 
repertoire with a number of new 
projects that led to the mentorship 
of young writers, the professional 
development of Broadsides' ac1ng 
alumni and the engagement and 
par1cipa1on of new young 
audiences.  

There was much to consider in 
reappraising the crea1ve profile 
and output of an organisa1on 
whose history had spanned over a quarter of a century. 2017/18 included reflec1on on the place of 
Northern Broadsides in our contemporary na1onal theatre ecology. The company has, and con1nues 
to realign its aspira1ons, its ar1s1c focus and approach to key issues including governance, financial 
management and how diversity, in its widest sense, is an integral part of the ar1s1c process. We 
have done this in the firm belief that we occupy an important and dis1nc1ve place in the cultural 
make-up of our country's crea1ve offer. 

I think this is best summarised by the cris de coeur (passionate appeal) of Edmond Rostand's 
eponymous hero,  Cyrano de Bergerac re-voiced by Northern, female playwright, Deborah 
McAndrew for Broadsides' 2017 produc1on Cyrano: 

Shall I hide my roots, and change my voice 
Modulate my vowels to fit in? 
Evacuate my very bowels of the knowledge 
That crea1vity is not the sole preserve 
Of privilege? Deny that there are just as many 
Ar1sts in the ranks...? 
No thanks. 

In 1992 Kenneth Branagh offered me a role in his film version of Much Ado About Nothing. It was this 
that prevented me from accep1ng Barrie Ruger's invita1on to join Broadsides in the inaugural 
produc1on of Richard III. Later that year I took over the part of Richmond from Mark Addy which 
marked the beginning of my Broadsides associa1on and his major film and television career. Over the 
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years there have been many appearances as an actor, over 55 shows as composer, 15 as director and 
even one or two ou1ngs as choreographer. All in all it's a pregy comprehensive associa1on spanning 
26 years.  Broadsides' Much Ado About Nothing in 2019 will be my 16th and final produc1on as 
director for the company. It's been an honour and delight to have brought many of Shakespeare's 
best known characters to life and it seems fikng that the produc1on that prevented me joining the 
company in the first place will be the show that also marks my departure. 
 
Conrad Nelson 

Nobby Clark Photography 

 

Artistic Programme 2017/18 
Hard Times  

This was a collabora1on between director/composer Conrad Nelson and writer Deborah McAndrew.  
A mul1-tasking cast played an array of musical instruments with the ac1on introduced and 
accompanied by a Greek chorus of circus performers within Gradgrind’s u1litarian mill town 
schoolhouse. It received cri1cal and public acclaim in major na1onal newspapers including The 
Times, The Guardian and The Observer and extensive local press and social media coverage.                                                                                                              
“McAndrew’s adaptaDon does wonders to wrestle Dickens’ disparate plot strands into a coherent 
whole” -  The Stage 

Broadsides also commissioned its first young writers project in conjunc1on with Calderdale College 
and The Wri1ng Squad. This 12-week project inspired by the Hard Times produc1on included the 
mentoring of a young writer, Georgia Affonso. The project reached its conclusion at The Viaduct 
Theatre with a performance of, From The Ashes, a new play wrigen for Calderdale Performing Arts 
students between the ages of 16-21.  
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“A fantasDc example of the sort of challenge and opportunity we need to be providing for all of our 
students. Listening to them as they leave tonight they're really buzzing and deservedly so” - John 
Rees, Calderdale College Principal 

Cyrano 

This new produc1on directed by Conrad Nelson, was a version of the French classic Cyrano De 
Bergerac which was adapted by Deborah McAndrew. Upli\ing and heart-breaking in turn, it was a 
sweeping romance with poetry, swordplay and original music. 
  
The cast of thirteen swept audiences off their feet with energy, charisma and sheer talent. Original 
music and songs combined with visual slaps1ck comedy to produce a joyful, laugh-out-loud 
produc1on to bring the poignant story to life. While audiences were lower across this tour in 
comparison to other produc1ons for the year, it was not down to the quality of the produc1on which 
was well received by cri1cs and audiences. 
  
“An adaptaDon of Edmond Rostand’s Cyrano de Bergerac, McAndrew’s script is at turns epic and 
inDmate, funny and profound and seriously beauDful.” Yorkshire Post 

Richard lll - 25th Anniversary Produc8on 
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In June 1992 in a boatyard at Hull marina, Barrie Ru9er launched Northern Broadsides (supported by 
Bradford Theatres), with a ground-breaking produc1on of Shakespeare’s Richard III as part of the Hull 
Fes1val. He directed and played Shakespeare’s most charisma1c and malevolent king. Twenty five 
years later, in partnership with Hull Truck Theatre, the company broke new ground with a revival of 
the play. Direc1ng a cast of fi\een, with Mat Fraser as Richard and Barrie as King Edward, the 
produc1on was a fikng contribu1on to the City’s Year of Culture: 

“This fantasDc opportunity to play drama’s most famous disabled villain, and to put the visceral 
reality onstage of a “rudely stamped” actor in the famous character, is made even more exciDng by 
having it be a Northern Broadsides and Hull Truck Theatre producDon under Barrie RuSer’s forthright 
direcDon. The honour of working with all the seasoned classic actors in the cast is one I hope to 
match with a deep understanding of a life lived differently, combined with a love of this intense 
violent drama, and joyously delivering the beauDful poetry of Shakespeare” - Mat Fraser 

“CasDng Mat Fraser in the Dtle role was a striking choice, not so much because the actor was born 
with phocomelia (underdeveloped arms caused by the drug thalidomide) but because he was born in 
the south of England. Yet Fraser plays on his outsider status brilliantly, creaDng a sense of a man 
biSerly aware that he will never fit in”.  
- The Guardian ⭐ ⭐ ⭐ ⭐   
  
For Love or Money 

Northern Broadsides and acclaimed playwright, poet and novelist Blake Morrison joined forces once 
again to stage a new adapta1on of Alain Rene Lesage’s 18th century French comedy Turcaret. The 
World Premiere of For Love or Money was set in a small town in 1920s Yorkshire and was a hilarious 
and toxic love triangle of romance, greed, lies and sexual shenanigans. For Love or Money was a 
poignant farewell from Ar1s1c Director Barrie Ru9er. A proud Yorkshireman with a love of language 
and the rhythm of the Northern voice, Ruger gave his final ac1ng performance for the company in 
the play as Fuller, the greedy philandering ne’er-do-well Yorkshire banker. A great supporter of the 
work of Broadsides, poet, playwright and novelist Blake Morrison has now translated and adapted six 
hugely successful plays which were all commissioned and performed by Northern Broadsides, 
including the acclaimed produc1on We Are Three Sisters in 2011.  
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“Northern Broadsides have made a habit of giving European classics a Yorkshire sekng. So it seems 
fikng that Barrie Ruger’s farewell, at least on home soil, to the company he founded should be a 
version by Blake Morrison of Alain-Rene Lesage’s Turcaret….it remains a lively sa1re on capitalist 
corrup1on”.  The Guardian ⭐ ⭐ ⭐ ⭐    

  
The Cap8ve Queen 

Barrie Ruger’s last produc1on for Northern Broadsides was The CapDve Queen, performed at The 
Globe’s Sam Wanamaker theatre in London. A reimagining of John Dryden’s 1675 tragedy Aureng-
zebe set in Agra in 1660, the play focused on two sons of an ageing emperor figh1ng over their 
father’s succession. In this adapta1on, the ac1on was transferred from Mughal India to a late 20th 
century Northern woollen mill in the dying days of the trade. Barrie assembled a cast of mainly Black 
and Asian actors in this wry explora1on of the folly of old age, the allure of power and the 
bewildering effects of lust and desire. 

“Neerja Naik makes an exquisite CapDve Queen. Naeem Hayat’s Aureng-zebe convinces as her most 
suitable suitor. And, as the Empress, Angela Griffin is show-stealingly good with a sauntering 
sensuality and colossal chignon”. The Observer ⭐ ⭐ ⭐ ⭐    

Key Statistics 

Key achievements in 2017/18 were: 
Total 1ckets sold 47,676 (including produc1ons of The CapDve Queen at the Globe 5,071 and Richard 
lll at Hull Truck 8,592) 

Total audiences 33,000+ 
Number of new produc1ons: 3 
Number of revivals: 2 
Number of commissions: 3 
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Our company model and demanding performance style inspired the development of a highly skilled 
ensemble of actors. Cas1ng in 2017/18 was inclusive with produc1ons of Cyrano and Richard III 
including actors with a disability - Francesca Mills and Mat Fraser (Richard III 1tle role). We produced 
two produc1ons with a collec1ve cast size of 21 and over 50% of the actors employed were from 
Bri1sh Black, Asian and Minority Ethnic backgrounds. 

We also employed 16 backstage and technical staff and 12 company crea1ve freelancers in 2017/18, 
as well as the producing venue partners in-house staff, we contracted supplier companies such as set 
builders and transport. 

The Viaduct, Dean Clough 

  Bruce Fitzgerald Photography 
2017/18 was the launch of our new rehearsal facili1es at Dean Clough’s Viaduct Theatre. Delayed 
ini1ally due to a fault with the original floor capital works, a plan is now in place to generate 
addi1onal income by making the space available to arts, educa1on, community groups and local 
charitable/business organisa1ons. The new suite of rooms below Dean Clough, supported 
and funded by a combina1on of Arts Council, Dean Clough, Friends of Northern Broadsides and 
business sponsors, will deliver much needed company rehearsal space. It will also provide a place to 
deliver crea1ve opportuni1es for young people e.g. small scale performance, story-telling, wri1ng 
workshops and masterclasses.  

Projects delivered in 2017/18 included: Just Soph and Common Lore by Sophia HaRield (Stute 
Theatre) a Broadsides alumni. Just Soph was a self-contained piece of storytelling theatre for young 
people and family audiences based on Kipling’s The Just So Stories. It was developed as an enriching 
family theatre experience for all ages, which met KS1 literacy aims for children aged 4-7 and included 
performances and a sensory play ac1vity before and a\er the show.  
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Finance 
      
The charity recorded a deficit for the 2017/18 year of £113,127 (2016/17 - £359,039 surplus). This 
was made up of a deficit on unrestricted funds of £74,752 and a deficit on restricted funds of 
£38,375. The main funding sources for the charity are from the sale of 1ckets for tour performances 
and an Arts Council England Grant which cover 75% of the company’s costs. The surplus in 2017 
resulted from capital funding from Arts Council and dona1ons raised to fund the refurbishment of 
the Viaduct Theatre and new rehearsal studio facili1es. The company secured a 10-year lease on the 
property at Dean Clough, which represents a significant improvement to the infrastructure of the 
organisa1on, will reduce current opera1ng costs and generate income in the future. The deficit in 
restricted funds during the year resulted from deprecia1on of these costs over the life of the 
lease. The company’s reserves policy maintains a sufficient level of reserves to enable normal 
opera1ons to con1nue should a shorvall in income occur and takes account of risk and con1ngencies 
that can occur. Trustees have considered the risks to the company in respect of the deficit and 
reviewed poten1al future risks to income and expenditure. Opera1onal costs have been revised with 
savings already delivered in 2018/19 to make the organisa1on more resilient in the future. 
 

 

Governance and Staffing Operations 

Northern Broadsides is governed by a board of 7 people. During 2017/18 four trustees resigned from 
their roles and the current board of trustees welcomed 5 new members. The board currently has 6 
trustees and Chair with agendance at each Board mee1ng from an Arts Council England 
representa1ve having observer status. Opera1onal magers are delegated to the company’s 
leadership execu1ve team who report to the Chair. 
  
Trustees:  
Rachel Harris - Chair 
Nicky Chance-Thompson  
Steven Bonfield  
Sarah Horne  
Nick Jones  
Michael Poulton  
Grant Sto9 
  
One of the key responsibili1es of the Board is to ensure that the charity has sufficient resources to 
pursue its aims and objec1ves. This responsibility requires Trustees to take a proac1ve interest in 
fundraising and development. They agree the company’s mission and strategy to ensure it takes the 
long view, assess appropriate risks and play their part as lead generators, advocates and champions 
to support the charity’s expansion and growth. 

We con1nue to play all types of theatre auditoria bringing high quality drama to mid-scale venues 
where such work is in short supply. We also have ambi1ons to develop large- scale site-specific, 
event-style projects which could have significant impact in the local community. Developing 
opportuni1es for people to engage in crea1vity and working to ensure more diverse voices are heard 
within arts and culture is core to our mission. By 2022 we aim to be an exemplar in this field, crea1ng 
work that is important to, impacts on and is reflec1ve of our Northern base but also has relevance 
na1onally and interna1onally. Looking beyond 2019, securing touring venues for our produc1ons 
con1nues to be challenging with some venues on our touring circuit experiencing significant financial 
difficul1es at this 1me of austerity. However, we are delighted to have been asked back to Leeds 
Playhouse a\er its refurbishment is complete.  
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Northern Broadsides has a proud history of Interna1onal touring, taking work to countries including 
India, Brazil, USA and China. During 2017/18 Conrad Nelson visited the Interna1onal Shakespeare 
Fes1val in Gdansk, Poland to explore opportuni1es for future touring across Europe and we are 
thrilled to have been invited to open the Interna1onal Shakespeare fes1val in Neuss, Germany in 
June 2019 with Much Ado About Nothing.  

  

Fundraising  

Northern Broadsides iden1fied in 2017/18 a need to further diversify its income streams as part of 
Business Plan goals. Earned income and Arts Council grant funding represent 75% of the company’s 
income, (Earned 45%, ACE grant 30%), the remaining 25% is raised from membership/dona1ons, 
grants and business support. The company recognise there is significant poten1al for cul1va1ng 
future revenue streams via philanthropic sources, which un1l just recently have not been explored 
due to a lack of internal exper1se and resource.  
  
Membership Scheme 2017/18:  
Annual renewals: 271 members @ £35 
Life Members: 190 paid between £250 - £300 (one off payment) 
Best Friend: 12 (11 years membership for £350) 
Life Long: 7 (22 years membership for £700) 
Total members: 480 
  
DonaDons 2017/18:  
£27,000 (inc £3,384 gi\ aid) Total gi\ aid £5,500 from 2016 - 2018 
The split between in person dona1ons and on-line dona1ons 75% - 25% respec1vely.  

The Life Long and Best Friend schemes launched in March 2018 are both rela1vely new. On 
introduc1on of the new op1ons we received a great amount of support from many Friends of 
Northern Broadsides, of whom several made addi1onal top up dona1ons. There is a plan to 
introduce legacy giving and an annual fundraising event which will generate addi1onal annual funds 
of £5k - £10k to support future educa1on projects. 

Northern Broadsides also achieved £6,000 in sponsorship in 2017/18 which amounted to an increase 
of £1,000 on the previous year. 

 

Marketing and Audience Development 

Northern Broadsides is Yorkshire’s only mid-scale na1onal 
touring theatre company. Based in Halifax it welcomes in 
excess of 33,000 audiences to the Viaduct Theatre and 
na1onally via its annual touring produc1ons. Under the 
2017/18 interim ar1s1c leadership of Conrad Nelson, the 
company have delivered a robust, energe1c and 
illumina1ng repertoire of classic drama, Shakespeare and 
new wri1ng to challenge, inspire and entertain audiences. 
The development of Northern Broadsides’ journey 
involves growing the brand for a new younger audience 
and developing new educa1on partnerships. A number of 
new ini1a1ves were started in 2017/18 with more 
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improvements planned from 2019.  
  
In 2017/18 there were 47,676 1ckets sold at average 1cket yield of £18.00 
5 performances were cap1oned, 5 offered audio descrip1on and 4 were Bri1sh Sign Language 
Interpreted. 

There were 30,000 website users, 45,000 website sessions, a bounce rate of 54.07% and an average 
session dura1on of 1 minute 49 seconds. 
 

57.2% of website views came from Organic Search, 20% Direct 
and 10.7% from social media. 

Twi9er Stats 

Furthermore, we earned 193.4K impressions on Twi9er and had 
a 2.2% Engagement rate, with 1.7k link clicks, 294 retweets and 
1.2k likes. 

Facebook followers grew from 3,408 to 3,880 throughout the 
year and we had an average post reach of 1,411. Our Facebook 
videos were watched for a total of 11.3k minutes and we had 
34.1k 3-second video views.  
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On top of this, we achieved 12408 YouTube views. 

2017/18 marked the final financial year of Lisa Baxter's involvement with the company as Northern 
Broadsides' Freelance Marke1ng Manager. This provided scope for the company to recruit an in-
house Marke1ng Manager for the first 1me from September 2018. 

The research phase of the redesign of the website began in partnership with Ruby Fruit Designs, 
with comple1on and launch of the new website taking place during October 2018. 

The following analysis is from a sample of data collated via The Audience Agency's Audience Finder 
portal, which demonstrates key insights about our audiences on tour: 

 

Segment Number of bookers
Commuterland Culturebuffs 2909 26%
Home & Heritage 2227 20%
Dormitory Dependables 2330 20.73%
Trips & Treats 1149 10.21%
Up Our Street 977 8.62%
Experience Seekers 735 6.45%
Heydays 281 2.46%
Facebook Families 256 2.28%
Metroculturals 208 1.88%
Kaleidoscope Creativity 157 1.39%
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