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Mission 

Our mission is to bring new focus to the world’s classic texts, inspired and informed by the heritage, 
contemporary culture and diverse voices of our Northern towns and ci8es. We cul8vate and nurture 
talent from a new genera8on of theatre prac88oners, writers and performers thus suppor8ng the 
‘cri8cal mass’ of ar8sts based in the North. Our trusted and established brand includes revivals of 
Shakespeare, adapta8ons of classic texts and the crea8on of an enviable body of new wri8ng for a 
diverse range of audiences. Since 2010 alone, Northern Broadsides have produced an award-winning 
repertoire: 23 major pieces of work including 2 new plays, 7 adapta8ons, 7 classic revivals and 7 
Shakespeare produc8ons - many of which involved the crea8on of significant new musical scores.  

Chair’s Report 
The financial year to 31 March 2019 was a period of re-organisa8on, new opportunity and theatrical 
excellence for Northern Broadsides. 

Conrad Nelson and Kay Packwood offered outstanding leadership and change management on an 
interim basis. Then in March 2019, the appointment of Laurie Sansom as Ar8s8c Director and CEO, 
and Kay Packwood as Execu8ve Director sparked an exci8ng future for the Company. 

During the tenure of Conrad and Kay, significant changes were made to the organisa8onal structure of 
the Company bringing key roles in house and re-si8ng our office within Dean Clough s8ll making a 
meaningful saving on our overheads. During this 8me The Board contributed to the stability and 
leadership of the Company ensuring a stable interim to provide real opportunity for growth and 
development. 

The Company’s involvement locally and na8onally is an exci8ng opportunity to develop new ideas and 
rela8onships to benefit both the communi8es we work in and Northern Broadsides alike. 

Our partnerships with Educa8on, Arts organisa8ons and other outreach con8nue to flourish. We look 
forward to working alongside a more diverse range of socio-economic groups and integra8ng more 
fully with the exci8ng cultural and ethnic diversity within Calderdale. 

Rachel Harris 
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Executive 
Director’s Report 

2018/19 saw a change of administra8on – 
Conrad Nelson in posi8on as Interim Ar8s8c 
Director, he along with Interim Execu8ve 
Director Kay Packwood, moved the 
company forward by recrui8ng two new 
part 8me staff resul8ng in the company’s 
first in-house marke8ng and development 
posts. 

The recruitment of our new Fundraising 
officer has begun to support the company’s financial security by raising some addi8onal contribu8ons 
to support our work. The Christmas Cantata Fundraising event being a case in point. 

The Marke8ng Manager has increased the profile of the company on social media and improved the 
quality of all print and publicity material. We believe we are seeing the benefit in audience numbers 
and certainly in the rela8onship with marke8ng departments of the touring venues. 

We have also reduced the overall core costs of the company through reloca8on and core running 
costs. We have made an annual saving of 26% of our annual ACE grant. 

Both interim execu8ves had worked for the company for some 8me and were commifed to seeing 
Northern Broadsides through the change while the recruitment process was undertaken for the 
permanent posi8ons. 

Conrad Nelson ager 27 years working for Northern Broadsides decided it was 8me to move on from 
Northern Broadsides and opted not to apply for the permanent posi8on of Ar8s8c Director. Kay 
Packwood did apply for Execu8ve Director and was successful in her applica8on. There was an 
overwhelming response to the adver8sement of both roles but par8cularly to the Ar8s8c Director 
post. The process was overseen by an independent consultant and observed by a representa8ve of 
Arts Council England throughout.  

In February 2019 Laurie Sansom was appointed as Ar8s8c Director and during March spent three weeks 
planning with the company in advance of his start date at the beginning of June. Laurie was previously 
the Ar8s8c Director of the Na8onal Theatre of Scotland, direc8ng The James Plays trilogy in an 
unprecedented collabora8on with the Edinburgh Interna8onal Fes8val and the Na8onal Theatre of 
Great Britain and touring around the world. Previously he was Ar8s8c Director at Royal & Derngate, 
Northampton, winning the inaugural Regional Theatre of the Year Award, TMA’s award for Best 
Director, and producing a trilogy of new adapta8ons of classic plays as part of London 2012’s Cultural 
Olympiad. 

Kay Packwood 
Vic Allen Photography 
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Artistic Programme 2018/19 

 
 They Don’t Pay? We Won’t Pay! - By Dario Fo 

During 2018/19 Northern Broadsides produced Hard Times – in Spring 2018 By Charles Dickens, 
adapted by Deborah McAndrew, directed by Conrad Nelson and Designed by Dawn Allsopp (10 cast). 
The produc8on was very enthusias8cally received by audiences across the country and our key touring 
partners were openly suppor8ve of the company. Autumn 2018 saw us working with York Theatre 
Royal co-production on They Don’t Pay? We Won’t Pay! - By Dario Fo, adapted by Deborah 
McAndrew, directed by Conrad Nelson Designed by Jessica Worrall (5 Cast), 8 venue tour built and 
opened in York as a full co-produc8on. Extra to our core funded activity, we were able to produce this 
produc8on due to the reduced cast number of 5 and the collabora8on of our co-producer.  

The company of They Don’t Pay? We won’t Pay! was made up of a majority of northern based actors, 
crew and crea8ves. It was supported by a young trainee director and a fully funded Intern from the 
Aarhus University Faculty of Arts department, Denmark. 

The Wri8ng Squad – developed a new piece with second year students from the University of York in 
response to They Don’t Pay, We Won’t Pay. 
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Common lore – NB/Stute Theatre. The spoken word piece rehearsed at Dean Clough and subsequent 
rural/ library tour was very well received.  

 

Spring 2019 saw us once again working with long standing co-producers, The New Vic theatre for the 
10th 8me. Touring to 11 venues, Much Ado About Nothing – By William Shakespeare, directed by 
Conrad Nelson, Designed by Lis Evans (15 cast). 
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Much Ado About Nothing – By William Shakespeare 

Muddle in Messina – a new educa8on piece in tandem with our Spring produc8on of Shakespeare’s 
Much Ado about Nothing, toured to libraries and colleges in our spring touring schedule. 
Northern Broadsides has a proud history of Interna8onal touring, taking work to countries including 
India, Brazil, USA and China. During 2018/19 we were thrilled to be invited to open the Interna8onal 
Shakespeare fes8val in Neuss, Germany with Much Ado About Nothing which played to sold out 
houses.  
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A Christmas Cantata 
A fes8ve fundraiser to support Northern Broadsides’ educa8on and outreach programme.  Based on Charles 
Dickens’ A Christmas Carol, words by Deborah McAndrew, music by Ashley Thompson performed by at 21 
strong community choir with Conrad Nelson as Scrooge 

This was a fundraising concert to raise money to create more opportuni8es to engage young people and schools 
as part of our tour of Much Ado About Nothing in February 2019.  

We con8nue to play all types of theatre auditoria bringing high quality drama to mid-scale venues 
where such work is in short supply. Developing opportuni8es for people to engage in crea8vity and 
ensuring more diverse voices are heard on the stage is core to our mission. Our future ambi8ons 
include the development of a biennial large-scale site-specific, community engagement project which 
could have significant impact in our locality. By 2022 we aim to be an exemplar in this field, crea8ng 
work that is important to, impacts on and is reflec8ve of our Northern base but also has relevance 
na8onally and interna8onally. Looking to the future securing touring venues for our produc8ons 
con8nues to be challenging with some venues on our touring circuit experiencing significant financial 
difficul8es at this 8me of austerity. However, we are delighted to be returning to Leeds Playhouse in 
2020 now its refurbishment is complete 
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Key Statistics 
Key achievements in 2018/19 were: 

Total 8ckets sold: £572,480.39 
Total audiences: 32764 
Number of new produc8ons: 4 
Number of Venues: 13 
Number of performances: 144 
  

Our company model and demanding performance style inspired the development of a highly skilled 
ensemble of actors.  

We produced 4 produc8ons with a collec8ve cast size of 30 and a community choir of 21. 

We also employed 12 backstage and technical staff and 17 company crea8ve freelancers, as well as 
the producing venue partners in-house staff we contracted supplier companies such as set builders 
and transport. 
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Finance 
The charity has net income for the year of £33,767 (2018 - £113,127 net expenditure). This is made 
up of net income in unrestricted funds of £72,142 and net expenditure from restricted funds of 
£38,375. The main funding sources for the charity are from the sale of 8ckets for the theatre 
performances and the Arts Council Grant. The funding sources directly support the objec8ves of 
the charity. Following the net expenditure suffered in 2018, significant efforts have been made to 
reduce the running costs of the organisa8on, to minimise the financial risks associated with 
produc8ons and to iden8fy addi8onal sources of funding, with a focus on sustainability of the 
charity. The net expenditure from restricted funds results from deprecia8on of the costs associated 
with the redevelopment of the Viaduct theatre in 2016 and 2017. The company has secured a 10-
year lease on the property and the costs are being depreciated over the life of the lease. It is 
important to note that these restricted funds represent neither funds that can be spent nor an 
asset that can realis8cally be sold. However, they represent a significant improvement to the 
infrastructure of the organisa8on which is intended to reduce costs and generate income for many 
years to come. 

Governance and Staffing Operations 
Northern Broadsides is governed by a board of 6 directors. During 2018/19 one board member 
resigned from their role. Opera8onal mafers are delegated to the company’s leadership execu8ve 
team who report to the Chair. In 2019, the board undertook an audit and skills mapping exercise and 
devised plans for recruitment of new trustees during 2019/20. 
  
Trustees:  
Rachel Harris - Chair 
Nicky Chance-Thompson  
Steven Bonfield  
Sarah Horne  
Nick Jones  
Grant Stof 
  
One of the key responsibili8es of the Board is to ensure that the charity has sufficient resources to 
pursue its aims and objec8ves. This responsibility requires Trustees to take a proac8ve interest in 
fundraising and development. They agree the company’s mission and strategy to ensure it takes the 
long view, assess appropriate risks and play their part as lead generators, advocates and champions to 
support the charity’s expansion and growth. 
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Fundraising 
Northern Broadsides undertake fundraising to diversify its income streams as part of its Business Plan 
goals. Earned income from 8cket sales and an Arts Council grant represent more than two thirds of 
the company’s annual income, the remainder is raised from membership/dona8ons, grants and 
business support.  

Friends of Northern Broadsides: 456 members 
Dona8ons 2018/19: £18,141.68 (inc £2,123.15 gig aid)  
Christmas Cantata Fundraiser 2018: £3,122.00 
Grants: £3,000 Calderdale Community Founda8on for Muddle in Messina 

Marketing and Audience Development 
Northern Broadsides is Yorkshire’s only mid-scale na8onal touring theatre company. Based in Halifax, 
it welcomes in excess of 32,000 audiences to the Viaduct and na8onally via its annual touring 
produc8ons. Under the 2018/19 interim ar8s8c leadership of Conrad Nelson, the company delivered 
a robust, energe8c and illumina8ng repertoire of classic drama, Shakespeare and new wri8ng to 
challenge, inspire and entertain audiences. The development of Northern Broadsides’ journey 
involves growing the brand for a younger audience and developing new educa8on partnerships. A 
number of new ini8a8ves were started in 2018/19 with more Crea8ve Engagement developments 
planned from 2019 under the leadership of Ar8s8c Director, Laurie Sansom.  
  
In 2018/19 there were 32,384 8ckets sold at average 8cket yield of £17.84. 

   
There were 26,699 website users, 39,307 website sessions, a bounce 
rate of 55.52% and an average session dura8on of 1 minute 35 
seconds. 82.8% of users were new visitors to the website and 17.2% 
were returning visitors. 

50.3% of website views came from Organic Search, 25.8% Direct and 
14% from social media. 
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We earned 672,700 impressions on 
Twifer and had a 5.6% Engagement rate, 
with 2,748 link clicks, 1,242 retweets and 
4,394 likes. Our followers grew by 413 
users. 
  
Facebook followers grew from 3,880 to 
4,382 throughout the year and we had 

an average post reach of 869. Our 
Facebook videos were watched for a total 
of 7,400 minutes and we had 22,100 3-second video views. On top of this we achieved 10,400 
YouTube views (a watch 8me of 160.2 hours). 

Data collated through the Audience Agency’s Audience Finder portal demonstrates the following 
about our audiences on tour:  
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