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Broadsides THEATRE HALIFAX

Northern Broadsides and The Victoria Theatre
studio on the Stage Case Study
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https://youtu.be/HHvV_Ydm5hs

search for a Halifax Home

Northern Broadsides were touring at a new smaller scale for
our production of Crime and Punishment in 2026. We were
using this as an opportunity to explore new venues and
relationships with partners, but it was important to us to have
a venue in our hometown of Halifax.

We have worked with the Victoria Theatre before when we
visited with our production of Quality Street in 2023 and they
previously expressed interest in working together to use their
space in different ways, including the idea of creating a thrust
stage on their ground floor. We approached the team at the
Victoria Theatre and they were keen to help, up for a
challenge and excited to see what might work.
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Crime and Punishment photo by Andrew Billington
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The cast of Quality Street photo by Ant Robling



“We wanted to reimagine how the theatre could be used, creating something
unexpected while offering a more intimate alternative to the main house
programme. Drawing on my background in studio theatre, | saw an opportunity
to transform the Victoria Theatre stage itself into a contained studio space,
giving audiences a fresh and surprising perspective.

Theatre, at its core, is about pushing boundaries and shifting viewpoints, so

when Northern Broadsides approached us to stage Crime and Punishment, it

was the ideal opportunity to collaborate with their team and turn the concept
into an Immersive experience for audiences.”



The Victoria Theatre have previously done a similar
transformation where they seated audiences on the stage, but in
that case they were sitting across the long width of the stage,
facing the back wall of the theatre. They generously agreed to
contribute to costs and to give the support of their stage
management and technical teams.

Working with our Production Manager Martin Clarke and the
technical team at the Victoria Theatre, we explored different
configurations. Martin drew up options for different seating
patterns, considering audience comfort and access, sightlines to
the stage, the size of the stage and our set and what the
technical options might be available from the lighting rig
overhead. Crucially we needed to consider how many seats we
could comfortably sit in a studio configuration and therefore what
the ticket income would be, against the overall cost of the
conversion.

Crime and Punishment photo by Andrew Billington



Installation

In the end, we installed a raked seating bank with seats running
end on across the short width of the stage, enabling us to fit in 92
seats, plus two wheelchair spaces and two companion seats. We
fitted black curtains across the front edge of the stage to close it

off from the main auditorium. The curtains were thick enough to
muffle as much sound as possible.

The majority of the audience entered through the back of the
seating bank at the top, through an access stairway at the side of
the stage. We also built an access ramp up the side of the stage

from the main auditorium with an entrance through a gap in the
black curtains.

When we realised that the Victoria didn’t have quite enough

matching chairs, Halifax’s Shay Stadium kindly lent us their
conference chairs for the duration of the run.
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Main audience entrance to the seating



Floor plan by Martin Glarke (Production Manager)
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“We were excited by the opportunity to create a new, unexpected space
for audiences. It felt like something from Alice in Wonderland, seeing
people filing through a small door at the side of the stage, crossing the
wings and reappearing at the top of the seating bank of a theatre within a
theatre. The intensity and intimacy of the small space perfectly matched
the atmosphere of the play.”



We worked with the box office and marketing
teams at the Victoria to sell the seating
unreserved and to deliver a clear
communication campaign to audiences so
they could understand what the experience
would be like. We also wanted to reassure
everybody that they’'d have full access to
essentials such as toilets, the bar and ice
creams at the interval. All of these things were
also reiterated as part of the Front of House
welcome at each performance.

In the end we created a unique, intimate
experience and audiences quickly forgot there
was a huge auditorium with hundreds of seats
just through the curtain. 45% of bookers were
first-time visitors to the venue.

The studio theatre



"That's a brilliant use of the space, it's really interesting to walk through
that - just walking through the empty auditorium on the way to the stage,
all enhances the experience. A big empty space creates a feeling within
you before you've even started watching the play. So | think that's a really
innovative use of the space.”



Ghallenges

The transformation wasn't without challenge. We discovered that
nighttime road works were scheduled for just outside the theatre
during the run of the performance - the sound of the road being
dug up was very audible through the back wall of the theatre!
Quick negotiations with the foreman were successful and they
agreed to delay their work until after the show had finished.

Gonclusion

Halifax does not currently have a professional studio theatre
space so this was a great opportunity to explore how this might
work for other shows and artists in the town. It may also work as
a case study and model for other larger theatres that don't have
a second space. It's been a great example of what can be done
when partner organisations lean into saying yes and to working
together in a positive and collaborative way.

Crime and Punishment photo by Andrew Billington



“Enjoyed the claustrophobic intensity by cleverly seating the audience in the dark and
confined space of the stage area”

“The theatre set up for this production was unbelievably excellent”

“The stage setting for the audience helped to create the claustrophobic atmosphere”

“I really enjoyed being so close to the actors - it drew you into the world the play was set in”

“A great use of space. Such amazing creativity and team work”
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